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OUI’ goal ' BUILDING AND CONSTRUCTION

bul(f)lt&? \/a(ua

Increased use of BIM in design, construction and
operation of constructed assets

Increased use of BIM most important
for now

Want to see increased:

e awareness of what it is and it can do

» Use across the sector / supply chain

* Use as a collaboration tool between
firms

« Use at high levels of detall

e Consistency in its use

TWENTY
BY 2020




Our contributions and objectives '

bul(JlV\? va(ua
Improved performance
and profitability of design
_and construction sectors
__ $735,000 in kind
contribution 2015/16 |
- Industry _ Ensure have skilled
_ ; practitioners to deliver the
Te rtlar}_/ — potential benefits of BIM
education now and into the future Improved NZ
built
— _ " environment
$250,000 p.a. available at lower cost

until March 2017 Improved performance
and productivity of

Secretariat and )
construction sector

project leads in-kind

$98,000 in
2015/16 FY Improved government
Chair, secretariat, procurement and operation ,Zﬂ
project leads in-kind / of constructed assets ﬁ 8
directly funded E >




2013-2015 strategies

' BUILDING AND CONSTRUCTION

bul(f)ll«7 va(ua,
Demand Government as a client Convert large contractors
generation and volume builders (persuasive)
(stated strategy)
Measurement:
v BIM survey
BIM handbook and case studies
Industry Handbook,
enabling o | | studies
Training — industry and higher education
Networks and communications




What we did... '

but(r)wy va(ua
Government as .
a client report HanLdkl)(O()k CaSGLitkUdleS BIM handbook downloads - 1 Jun 2015 to 1 Feb 2016
. n (Link)
(link) (Link) NZ BIM handbook 893
| Appendix A, Modelling and documentation practice 477
[ e Zealenci e Hencooo | w
: Appendix B, NZCIC phases with BIM Uses and tasks 318
Appendix C, Levels of development definitions 331
Appendix D, BIM Uses definitions 394
Appendix E, Project BIM brief - example 370
Appendix F, Project BIM brief - template 241
Appendix G, project BIM execution plan - example 358
R e [ [ pe—— Appendix H, BIM Execution Plan —template 222
Productivity benefits - Surve
iy Industry training ey Networks
(link) (link)
SRE BIM AK - NOVEMBER EVENT
course
attendance

Auckland1 31
Auckland 2 32
Wellington 28
Christchurch 30

HAWKINS

BIM&

Auckland November event
Christchurch February event
Fully subscribed to

366 downloads
1 Jun 2015 - 1 Feb 2016

BY 2020
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http://www.building.govt.nz/UserFiles/File/Publications/Building/Technical-reports/nz-bim-handbook-updated.pdf
http://www.branz.co.nz/cms_show_download.php?id=6a8627b294bd5e2b533c46550b7ebf3fef169c0a
http://www.eboss.co.nz/bim-in-nz-an-industry-wide-view/bim-benchmark-survey-2015/foreword
http://www.building.govt.nz/bim-in-nz/BIM-in-NZ#bim-case-studies
http://www.building.govt.nz/UserFiles/File/Publications/Building/Technical-reports/nz-bim-productivity-benefits.pdf

Strategies: 2016 (and beyond)

' BUILDING AND CONSTRUCTION

but(r)w; va(ua

Demand
generation

Government as a client
(and selected large clients)

Includes:

- Central government

- Selected large local
governments

- Selected large clients

- Technical resource

Measurement:
BIM survey

- Second tier contractors
- SME / specialist trades

Supply chain clients

Includes:

Industry
enabling

BIM handbook and case studies

Handbook,

Training — industry and higher education

Includes - BIM sandpit

case
studies

Networks and communications




BUILDING AND CONSTRUCTION

Appendix: Option analysis - revise or nPRODucnvrrv

- - . PARTNERSHIP
expand on the existing strategies bulding value

Key of options

1 Selected local government
< 2 BIM sandpit
3 Technical resource
roaden govern 4 Simple contract documentation

as a client for data transfer

- via CIC guidelines

5 Certification of BIM training
- via industry training project
10 6 BIM brief contractor to
Attractiveness specialist trades
7 Second tier contractors
8 SME / specialist trades
9 Change culture to collaborative
Additional focus and using BIM
2016 and beyond f
o o ( yond) 10 AM/FM benefits
= option 11 Procurement process
Gradient TN
= resource required 7 ! 12 Roading learnings
[} ) ¢ 14 i
(darker is more 2 \ Ji . .
resource) 13 De-risk / soft landings
White fill 14 ID transferrable skills

O =resource unknown
1
Q Bubble Size
= size of win Do-ability
TN Dash outline 7
N = size of win unknown
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